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Large Agency Transition Timeline Change Log

Date Version Change Source Comments
9/27/04 1.8 Moved TAX to Wave 3 and DMV to Wave 2 because that's when they transition | Email from R. Dickerson | T. Hollomon
9/24/04
9/22/04 1.7 Removed 9/29 LATT meeting because it was cancelled. Email from S. Triggs T. Hollomon
9/15/04
8/12/04 1.6 Added “HR Town Halls” for each wave (Wave 1 — 7/21/04; Wave 2 — 8/18/04; Email from S. Triggs T. Hollomon
Wave 3 — 9/9/04). Moved DGS from Wave 2 to Wave 3. Added final 8/11/04
deliverable due dates for VDACS and DGS.
8/5/04 1.5 Added “HR Onboarding: Employee Paperwork Due” milestones for each wave. Email from S. Witter T. Hollomon
Wave 1 — 8/16/04; Wave 2 — 9/2/04; Wave 3 — 9/27/04. 7/26/04
7/21/04 1.4 Changed LATT and AIR meeting date from 7/29 to 8/4 and deleted 8/24 LATT Per S. Triggs request on | T. Hollomon
meeting. 7/21/04
6/29/04 1.3 Changed Asset Inventory System Available for Uploads date from 8/1/04 to Email from T. Moody T. Hollomon
7/1/04. 6/29/04
6/28/04 1.2 Changed Contracts Spreadsheet due date from 7/9 to 7/15 and added that all Email from S. Triggs T. Hollomon
electronic or paper contracts are due on the same day (7/15). 6/28/04
6/16/04 1.1 Changed Begin Agency VITA Onsite Workshops date from 6/21/2004 to Email from S. Triggs to R. White

6/25/2004. Saved document as version 1.1 Due to the move of Dept of Social
Services VITA Onsite Workshop.

Harry Sutton, Paul
Staton, and Fred Duball
6/14/04
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